
MID-YEAR BUDGET 
ADJUSTMENT TOOLKIT
Practical Tools & Resources to Optimize Public Procurement in Q3 & Q4 

Smart, strategic budget reallocation starts with the right tools. This mid-year guide helps government agencies assess 

procurement performance, adjust spend plans, and realign toward impact-driven outcomes. This toolkit includes: 

Reallocation tools, planning best practices, real-world case studies, infographic and blog companion.



PROCUREMENT BUDGET 
REALLOCATION PLANNER 
This should be a spreadsheet-style tool to evaluate remaining budget 

versus forecasted needs. It should include:

• Department or cost center fields 

• Actual versus projected spend 

• Surplus/deficit indicators 

• Suggested reallocation logic  

DOWNLOAD THE TEMPL ATE

https://info.planetbids.com/hubfs/2025%20-%20PlanetBids%20Whitepaper/PlanetBids_Budget%20Reallocation%20Worksheet.pdf


5 BEST PRACTICES FOR MID-YEAR 
PROCUREMENT ADJUSTMENTS
Use this to guide cross-departmental budget reviews with a clear process. 

This printable one-page checklist covers: 

• Stakeholder alignment 

• Prioritization matrix 

• Forecasting tips 

• Contract flexibility assessment 

• Audit documentation 

DOWNLOAD THE TEMPL ATE

https://info.planetbids.com/hubfs/2025%20-%20PlanetBids%20Whitepaper/PlanetBids_Procurement%20Planning%20Checklist.pdf


WHAT TO FUND, DELAY, OR CUT: 
PROCUREMENT PRIORITIZATION MAP
A visual 2x2 matrix template to help agencies triage open procurements 

based on urgency and impact. It should include: 

• Sample completed grid 

• Blank editable template 

• Evaluation criteria suggestions 

DOWNLOAD THE TEMPL ATE

https://info.planetbids.com/hubfs/2025%20-%20PlanetBids%20Whitepaper/PlanetBids_Procurement%20Category%20Reprioritization%20Matrix.pdf


MID-YEAR SAVINGS & 
REINVESTMENT LOG
Great for end-of-year reporting or executive briefing materials, this 

spreadsheet tool can help document: 

• Vendor-level savings 

• Rebid or renegotiation results 

• Funds reallocated 

• Projected ROI of redirected spend 

DOWNLOAD THE TEMPL ATE

https://info.planetbids.com/hubfs/2025%20-%20PlanetBids%20Whitepaper/PlanetBids_Savings%20and%20Reinvestment%20Log.pdf


5 SMART WAYS TO REALLOCATE YOUR 
PROCUREMENT BUDGET MID-YEAR

DOWNLOAD THE TEMPL ATE

This one-pager gives your audience practical, proven strategies for using unspent or redirected funds – 

ideal for agencies needing inspiration or structure without case-specific examples.

• Invest in tools 

• Expand outreach 

• Upskill teams 

• Consolidate or extend contracts 

• Pilot low-risk digital upgrades 

https://info.planetbids.com/hubfs/2025%20-%20PlanetBids%20Whitepaper/PlanetBids_Strategy%20Reference%20Sheet.pdf

